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Agenda and Discussion Themes

• Overview

• Cultural diversity in the workplace
• Understanding the value of foreign trained 

workers
• Flexibility and differing cultural needs
• Key strategies to increase immigrant worker 

recruitment, and retention 
• On boarding programs

• Q & A 



Canada’s Immigration System

Immigration and Refugee Protection Act:   
• Family reunification
• Contribution to economic development 

through skilled worker programs
• Refugee protection



Immigration

Source CIC Facts and Figures 2007



Canada’s Foreign Born Population

2006 Census Statistics Canada



Immigration Trends
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Sources of Immigration

2006 Census Statistics Canada



Sources of Immigration
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Sources of Immigration
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Where Canada’s Immigrants Settle
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Labour Force Growth

Average Growth in Labour Force  1965 -2006

U.S.Bureau of Labor Statistics



Labour Force Participation

U.S. Bureau of Labor Statistics 2006



Canada’s Labour Force

• Immigrants accounted for one fifth of the 
labour force in 2006

• Immigration accounted for 70% of 
Canada’s workforce growth between 1991 
– 2001

• Immigration will account 100% of 
workforce growth by 2011



Immigrant Education
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Occupational Working Skills
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Top Sources of Foreign Students
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Discussion

• Cultural diversity in the workplace
• Understanding the value of foreign trained 

workers
• Flexibility and differing cultural needs
• Key strategies to increase foreign trained 

worker recruitment, and retention 
• On boarding programs
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Benefits of Cultural Training

• 84% of Canadians believe that to have a 
successful career, it is important to be 
knowledgeable in dealing with people from 
other cultures (of which 46% say it is 
“extremely important”).

• Younger Canadians (under 35) believe 
this even more strongly, with 91% saying 
it’s “extremely” or “very important”.



78% of Canadians Agree…

• In order to have a successful career, the 
two most important cultures to be 
knowledgeable about are East Asian
(China, Korea, Japan) and American .



Other Important Cultures

• Western European (62%)
• India / China / Japan (57%)
• Middle Eastern (54%)
• Mexico / South & Central America (49%)
• French Canadian (47%) 



Why Is Language Training 
Important?



Speaking two or more 
languages has a tangible 

benefit on our careers!



Bilingual & Multilingual Canadians 
agree, speaking another language…

• Gives employees a greater range of career 
options (72%) 

• Allows employees to build stronger relationships 
with colleagues or clients (77%)

• Gives employees a greater range of job options 
within their field (66%)

• Allows flexibility in geographic location (63%)



Climbing the Corporate Ladder

• 43% of Canadians believe command of 
multiple languages are very or extremely 
important for continued career 
advancement. 



Show Me The Money

• Nearly half (48%) of bilingual / multilingual 
Canadians agree that speaking a second 
language has enabled or accelerated 
promotion.



Food For Thought

• Canadians believe that knowledge of other 
cultures and command of languages are 
important for career advancement, but 
rank them as less important than 
leadership, management and negotiation 
skills.



In the workforce, 
language training should be 

considered a “hard” skill.


