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Demographic Trends
Changing State of World l

Economy

Talent Pools

e

Impact on Global
Workforce

!

Impact on HR practices

!

Relocation Trends and
Statistics
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e Cultural overview
e Best Practices Relating to
— Compensation
— Taxes
— Health and Safety Concerns
— Schooling
e Steps specific to managing an assignment
o Supplier Selection Requirements
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e Barry Spaulding, Berlitz
 Peter Cloutier, Weichert Relocation
 Dr. Bill Ford, Educational Connections

* Rudianne Soltis, ACS Hillingdon International School
and expatriate in UK

» Barbara Vyncke, Primacy Relocation
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» How To Assess Different Business and Social
Environments?

« Maximize Relocation’ Benefits
e Minimize Cultural Dislocation
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Intersection of Competencies

“Due Diligence” around variables

INDIVIDUAL CORPORATE

of corporate, national cultures
and individual style

o

Ability to anticipate changes,
lessen “culture shock”

Ability to leverage differences NATIONAL

and flex style
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Egalitarian

Certainty

Individual

Diversity Avoidance
Quality of Life
Rule-Oriented

Direct Communication
Polychronic

Public

Confrontation
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Hierarchical
Change
Group
Diversity Acceptance
Status/Achievement
Relationship Oriented
Indirect Communication
Monochronic
Private
Harmony



Cross Cultural Comparisons

Medium

Med/High

Medium Med/High Medium
Low Medium
Med/High Med/Low
High High/Med
Low Med/High
Low Medium
High I Medium
Med/High Medium
Low Medium
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« Egalitarian Management/Social Style

« Empowered Employees; Independence

« Friendly; Trusting; Easy, Open Engagement
* Direct, Open Communication; Open Debate
e Informal

e Strong Time Focus
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Hierarchy Perspective Pervades Business/Social Areas
Directive Management Practices

Relationship Focus; Takes Time to Build

Recognize “Group” Culture; “Public Persona’/ “Face”

Indirect Communication Patterns; Rarely a Driect “No”
Formality in Business/Social Interactions; Politeness Valued
Conflict/Debate Usually Masked; 1-on-1 Communication Need
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» Hierarchical Perspective Compared to US or Scandinavia;
« Somewhat More Directive Management Style

» Relationships Take Time to Build

 Formality, Politeness, Reserve

 Moderately Indirect Communication Style

e Concern for Others, Public Behavior Norms (Queuing...)
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 Temporary versus permanent
« Destination pricing versus balance sheet
— Tax
— Housing
— Goods & Services
e Social Security
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 Temporary versus permanent

« Destination pricing versus balance sheet
— Tax
— Housing
— Goods & Services
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 Temporary versus permanent

« Destination pricing versus balance sheet
— Tax
— Housing
— Goods & Services

e Social Security
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“f was shof oui bere fo the Vancouver affice,
wy wife’s company whshed ber off fo Toronto,
and Lord only kronws what happened to the Bds.”
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 Case Studies
« Shanghai, China
 New York, USA
e London, UK
 What are the issues?
 What do you need to know?
 What are your recommendations?
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Before Relocating In the first few weeks
Making new friends Leaving friends behind
Leaving existing friends behind Making new friends
Finding a new school Difficulty with school work/finding a

school | like



CERC 2008 CONFERENCE

MOVING FORWARD .,
WITH CONFIDENCE #*CERC

)  * *7( 88

What were the most difficult issues  What turned out to be the easiest

to deal with? issues to deal with?
Leaving friends behind Making new friends
Difficulty with school work Finding a school | like

Leaving extended family behind Standing out as different



CERC 2008 CONFERENCE

MOVING FORWARD .,
WITH CONFIDENCE #*CERC

9% ,

Keeping in contact with old friends Classmates in a similar position to me
Trips back home Joining community groups/clubs
Successful completion of school work My parents are happy & settled
Classmates from my country/nationality Similar schoolwork from last school
Support from school & staff in transition Cultural training (where received)

Language support/learning the language



CERC 2008 CONFERENCE

MOVING FORWARD
WITH CONFIDENCE CERC

7% 0 % *
9 (
Schooling: Curriculum & Services
Support Services for the Family
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ice Snack Bar,
peanut butter sandwiches, hot megls cream (5th grade
and older)
milk =% - pay
0 o ° s ° Q here
| N | 1 l 1
begin here os = f Q
Eating Eating Eating Eating Eating
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